
Policy and Resources Committee Meeting  

Meeting Date 14 June 2023 

Report Title Performance Monitoring – 2022/23 Quarter 4 

EMT Lead Lisa Fillery, Director of Resources 

Lead Officer Tony Potter, Information and Business Improvement 
Manager 

Recommendations That Members note the Corporate Performance 
Management Headlines Report at Appendix I (see §3.1) 

 

1 Purpose of Report and Executive Summary 
 
1.1 This report presents the quarterly performance management report for the fourth 

quarter of 2022/2023, summarising performance at the end of the 2022-23 
financial year. 

 
2 Background 
 
2.1 Following previous discussions with both Informal Administration and the Policy 

and Resource committee, it has been agreed that performance reports will be 
presented to the P&R committee at the mid-year point (end of Quarter 2) and 
year-end (end of Quarter 4). 
 

2.2 Appendix I details the performance report summarising performance at the end of 
the 2022-23 financial year. 

 
3 Proposal 
 
3.1 Members of the committee are asked to note the Corporate Performance 

Management Headlines Report for Q4 / Year End 2022/2023, as attached at 
Appendix I.  

 
4 Appendices 
 
4.1 The following documents are to be published with this report and form part of the 

report: 

• Appendix I: Corporate Performance Management Headlines Report: Quarter 4 / 
Year-End 2022-23 

 
 
 
 
 
 
 



Corporate Performance Management Headlines Report   Appendix I 
Period: Quarter 4 / Year-End 2022-23 
Lead Officer: Tony Potter 
 

Action: Note only 
 

1. Performance summary:  
 

Combined result of 18 monthly and 13 quarterly key performance indicators (KPIs) 

 
a. Combined year-end outcome (Green indicator performance annual comparison) 

 
 
 
 
 
 
 
 
 

b. Quarterly indicators (2-year quarterly comparison) 
 
 
 
 
 
 
 
 
 
 
 
 
 

c. Monthly indicators ( 1-year monthly comparison) 
 
 
 
 
 
 
 
 
 
 

Performance Status No. indicators Percentage 

Red 2 7 % 

Amber 5 16 % 

Green 24 77 % 
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2. Year – End Red Indicators (Outcome with more than 5% deviation from target value) 
 

 
3. Year – End Amber Indicators (Outcome is within 5% or less deviation from target value) 

 

Year 
End 

This 
month

/ qtr Ref Description 

Year 
end 

value 
2022-23 
target 

  LI/IA/004 Audit recommendations implemented 77.3 % 95 % 

This indicator hit target for 2 of the 4 quarters. Whilst Audit did not have any major concerns they 
bought the number of deferred actions to senior management attention. Deferrals were approved by 
Audit where resource challenges meant that other tasks had higher priority. 

  LI/HS/01 Number of long-term empty homes brought 
back into use 

0 65 

The post of empty property officer was previously vacant and has subsequently been deleted. Any 
complaints relating to empty properties are being dealt with as they arise by our enforcement officers 
as part of their normal role. As a result this KPI will also be deleted.  

  BV109a Processing of planning apps: Major 
Applications (within 13 weeks) 

86.67
% 

89 % 

This indicator has hit target for the last 3 months and only missed the year end target by 2.6%. The 
team has had a number of officers leave the majors team, resulted in a decrease in productivity.   

  LI/DC/DC
E/007 

Planning Enforcement - Informing complainant 
within 21 days 

93.67
% 

95 % 

This indicator achieved target for 8 of the 12 months and only missed the year end target by 1.4%. 
Since April 2022 the enforcement team have been through a significant level of change due to new 
staff starting who have needed to be trained. Coupled with this a high volume of enquiries were 
received post Covid. This has now eased off and we have out a triage system in place to ensure early 
contact with customers. In addition, new cases being received have now started to ease off to pre-
pandemic levels.  
  LI/CC/01 Number of missed bins per annum 2342 2301 

This indicator hit target for 6 of the 12 months and only missed the year end target by 41 bins in total / 
1.75% of the target value for the total volume of over 140,000 bins, due to a number of resource and 
vehicle issues throughout the year.  

  NI 192 Percentage of household waste sent for reuse, 
recycling and comp 

42 % 40.70 % 

This indicator hit target for 4 of the 12 months and only missed target by 3% of the target value. The 
main reason has been due to the number of contaminated loads that have been rejected despite 
efforts to educate residents on the correct use of bins. Lower garden waste volumes than expected 
also contributed to the missed target.  

  NI195ii Improved street and environmental 
cleanliness: Detritus % at Grade B standard 

89 % 93% 

This indicator is measured 3 times per year and hit target on 1 of the 3 periods, missing the year-end 
target by 4.3%. CMOs have been working with Biffa to improve the street cleansing standards across 
the borough and concerns have been raised with the Business Manager. A number of Rectification 
Notices and Default Notices have been issued due to roads being out of specification and CMOs 
continue to monitor this.  



4. Year-End outcome: Key Performance Indicators (KPIs) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

N.B. Where the monthly result differs to the cumulative year-to-date result, the monthly performance is indicated by either *R (Red) , *A (Amber) or *G (Green)  



5. Year-End outcome: Monitored Performance indicators (MPIs) – Non targeted performance, monitored for interest purposes 

 


